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FACT SHEET: PRINCE2 AGILE PRACTITIONER 
 
 

 

Course Description: 

 
PRINCE2 Agile® Practitioner is designed for professionals aiming for single-tier Practitioner 
qualification. The objective of this Practitioner qualification course is to validate your expertise 
in applying and adapting to a PRINCE2 Agile scenario. A successful Practitioner candidate should 
be able to start applying the method to a real project but may not be sufficiently skilled to do 
this appropriately for all situations. Your individual project management expertise, complexity 
of the project and the support provided for the use of PRINCE2 Agile Practitioner in your work 
environment will all be factors that impact what you can achieve. 
 
This qualification is aimed at Project Managers who hold a current PRINCE2 Practitioner 
qualification. It is also relevant to other key staff involved with integrating project management 
with product delivery. An understanding of the agile concepts within PRINCE2 Agile Practitioner 
will also be beneficial to those with governance responsibilities for projects using agile delivery 
approaches as well as those involved with programme and project support functions. 
 
 

Learning Objectives: 

 
 An understanding of the agile concepts within PRINCE2 Agile Practitioner  

 Demonstrate skills that you can apply and tailor PRINCE2 Agile in a scenario situation. 

 Improve project management expertise,  

 Learn how e PRINCE2 Agile in your work environment  

 
 
 
 

Target Audience: 
 
This certification is aimed at professionals who work within a project environment including key 
staff involved with integrating project management with product delivery. 
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Prerequisites: 
 

You can take the PRINCE2 Agile Practitioner certificate if you hold any of the 

following certifications: 

 PRINCE2 Foundation (or higher) 

 Project Management Professional® (PMP)* 

 Certified Associate in Project Management® (CAPM)* 

 IPMA Levels A,B,C and D® (Certified Projects Director). 

Course Outline: 
 

1. INTRODUCTION 
2. Relating Agile processes to PRINCE2 processes 
3. Principles and Behaviours 
4. PRINCE2 Principles – Guidance  
5. Scrum – what is it? 
6. Plans – General view 
7. Quality – General view of Agile 
8. Controlling a Stage 
9. Managing a Stage Boundary  
10. Directing a Project 
11. Agile Contracts  
12. Closing a Project 
13. PRINCE2 Management Products and Roles  
14. Kanban and the Kanban Method 
15. Lean Start-up 
16. Health Check (Appendix C 
17. Sample Paper 
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Examination:  
 

 Objective testing 

 50 questions each worth one mark 

 30 marks or more required to pass out of 50 questions: 60% pass mark 

 Two-and-a-half hours’ (150 minutes) duration, no additional reading time 

 Open book exam (official PRINCE2 Agile guide only). 

 
For more details contact 

info@icertglobal.com or visit www.icertglobal.com 


